LMS

Leadership Mentoring Subcommittee (of the CCC)

The Leadership Mentoring Subcommittee is a new subcommittee of the CCC (Conference
Charter Committee) that is-looking for new members. Experience is not necessary. Newcomers
are welcome.

Goals include:

Promote non-delegates, former-delegates, and other volunteers to do service work on
Conference Committees.

Encourage specialization on this and other Conference Committees-so people can serve in
their area of interest and skill, e.g., administrative duties, communication, IT (technical), writing,
and mentoring.

Develop guidelines for leadership on this Subcommittee and other Conference
Committees, taking into account experience, abilities, and leadership performance.

This Subcommittee will mentor and train future chairs, subcommittee chairs and others
who wish to gain knowledge and experience before being elected to leadership roles. This
Subcommittee's members will be available to leaders and members of subcommittees without
channeling all communication through the chairs of the full committees.

The idea is to provide new volunteers to the Conference Committee service environment
with additional resources for learning about opportunities to serve on Conference Committees
and Subcommittees.

We will devise ways to reach out to and include members who do not use the internet.

We are interested in both people with time, experience, and institutional memory, and also
people with very little experience at the Conference level. We think that people without
Conference-level experience will help us by asking relevant questions which we can address, and
they can also help us make our communication more clear and complete to others without
Conference experience. We also need new participants to help us learn to communicate what
newcomers need to know.

The Leadership Mentoring Subcommittee is organized with two tiers.

Tier 1—A small group of leaders that exchange emails frequently and teleconference
when needed, and,

Tier 2—A roster of additional members who are contacted for feedback on ideas, but are
not included in all drafts of brainstorming emails.

This larger group also informally represents the members of the fellowship whom we hope
to serve. On both tiers, we need old timers with experience and newcomers who will ask relevant
questions. We also need newcomers with Internet Technology (IT) skills.

You can volunteer to participate on the first or second tier or invite another member of
SLAA to join either tier. Please feel free to give anyone my name, Ron G., 323 467-3868,
Ron777ggg@gmail.com to contact temporarily until we get another contact system set up.
Anyone can also write to us at

Augustine Fellowship

P. O. Box 7403

West Palm Beach, FL 33405-7403,

or contact us through the FWS office.

Report submitted by Ron G., Chair, LMS (CCC Leadership Mentoring Subcommittee.)



