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The Augustine Fellowship,

S.L.A.A.,

Fellowship-Wide Services, Inc.


BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING

OFFICIAL MINUTES
Saturday, January 9th, 2016
Present – Steve B., Susan G., Rick B., Bob G., Chris D., Jack S., Rich K., Sara Kluss
Absent – None
I Opening Matters 
a) Serenity Prayer
b) Check-Ins/Sobriety Statements
c) Readings
i) Twelve Concepts - (Non-Chair Member with most seniority) – Rick B.
ii) Twelve Traditions – (Member next most seniority on the BOT) – Susan G.
iii) Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II Assign roles
a) Record Call – Steve B.

b) Facilitator – Steve B.

c) Record Keeper – Sara Cuellar Kluss

d) Timekeeper – Jack S.
e) Spiritual Reminder – Chris D./All
III Announcements
a) Steve B. to visit F.W.S. Office Jan. 25-29 and Jack S. will join Steve B. for Jan. 26-29 
IV Approval of Agenda – Approved
V Approval of Minutes (in BOT Draft Minutes Folder, not in Agendas-Materials) 
a) December 12, 2015 Minutes (postponed due to Record Keeper vacation)

I. Routine Matters/Reports

A. Report on Suggestions to the Board 

Round Robin #1: Discussion

Round Robin #2: Discussion

Round Robin #3: Agree to consensus?

Action Item: Steve B. to respond directly to the inquiry
B. General Manager’s Report (General Manager Report to BOT 06Jan16.docx) – Written Report Provided
C. Board Committee Chair’s Reports

a. Development – Jack (Board Development Committee Report January 2016.docx) – Written and Verbal Report Provided
b. Finance – Bob (BFC Report Jan 2016.docx) – Written and Verbal Report Provided
c. HR/Personnel – Chris (Chris D's report January 9, 2016) – Written and Verbal Report Provided
d. Outreach – Rick – Written and Verbal Report Provided
e. Programs and Membership – Susan (Board Development Committee Report January 2016.docx) – Written and Verbal Report Provided
D. Board Liaison Reports

a. Steve B. – CCC, CLC (Steve B CCC CLC 9Jan16 Liaison Report.docx) – Written and Verbal Report Provided
b. Susan G. –CJC, CTC (Susan Committee Reports 09Jan16.docx) – Written and Verbal Report Provided
c. Rick B. – CBC, CICC, CSTC – Written and Verbal Report Provided
d. Chris D. – CMRC, CPIC, (CDC Chris D's Liaison report January 9, 2016) – Written and Verbal Report Provided
e. Bob G. – CFC, CSC (Bob G. Committee Reports 09Jan16.docx) – Written and Verbal Report Provided
f. Jack S. – CAC, CHRC (Liaison report for Jack January 2016.docx) – Written and Verbal Report Provided
g. Rich K. – CSPC, CHIC (16-01-09 Liaison Reports - Rich K.docx) – Written and Verbal Report Provided
VI Action Items
a) Steve to have Hyatt make adjustments to language of contract and execute when completed. - Done
b) Trustees to let Steve know if they want a copy of book on Non-profit Accounting (see, Nonprofit Accounting Text) – Not Done
c) Steve to notify Rita of decision to make her Newsletter Editor for a term of two years and let her know it has been moved under the office. - Done
d) Bob to arrange for retention of Williams, Crow, Mask for audit and IRS Forms and to begin process. - Done
e) Steve to have Scholarship for International Delegates published in Newsletter - Done
VII Business
a) Priority Item
i) Liability concerns from the CSPC with matching individual long-distance sponsors to sponsees
Round Robin #1: Discussion

Round Robin #2: Further Discussion

Round Robin #3: Agree to consensus?

Action Item: Rich K. to contact CSPC and CHIC to let them know that the Board hasn’t come to a decision yet on this matter and we’re seeking advice on this issue.  

Action Item: Steve B. to contact the F.W.S. office to have Pam contact other fellowships on this matter and contact Molly our Texas Lawyer for advice
b) Old Items
i) None
c) New Items for Discussion
i) Board action on F.W.S. paying for CLC Rep to attend ABM. (ABM15 Summary Motions IFDs.doc) - Tabled
Round Robin #1: Discussion/Do we implement this?

Round Robin #2: Continue or table?

· All members agree to table discussion

ii) HR Overtime Policy - Tabled
iii) Discussion on Use of Internal Minutes and Transparency - Tabled
iv) BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15.doc) - Tabled
v) “You Are Not Alone” Domains (YouAreNotAlone Discussion Item.docx & YouAreNotAlone_Domains_July15.doc) - Tabled
vi) Old Office Records – How to proceed? (Boxes.jpg) - Tabled
vii)  Outreach Call List Process (Outreach_Call_List_Process_o6Ju15.doc) - Tabled
viii) Is it Really Necessary from BPMC (Is It Really Necessary CTS 9July15.docx) - Tabled
ix) Basic Text Typos (Basic Text Typos - BPMC Recommendations 29Sep15.docx) - Tabled
x) Pre-Conference Literature Review Process/Post Conference Process - Tabled
(1) Appendix J.docx
(2) Appendix L.docx
xi) ABM Minutes and Password Protection - Tabled
xii) Meeting Lists – Should we move to a comprehensive list maintained by Fellowship instead of a combination of FWS/Intergroups?  Ask in an IFD? - Tabled
xiii) Fundraising by BOT - Tabled
VIII Adjournment

2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	December 12, 2015 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June  11th, 2015 – Interim
	July 9th, 2015 -- Regular
	August – ABM Face to Face


Check-outs (turn off recording)

Closing Prayer

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. hope and peace to those who still suffer. – (Newest member on Board – Rich K.)
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