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BOARD OF TRUSTEES REGULAR TELECONFERENCE MEETING
OFFICIAL MINUTES
Saturday, September 12, 2015

Present – Steve B., Susan G., Rick B., Bob G., Chris D., Jack S.
Absent – Sara Kluss
I. Opening Matters 
A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings
1. Twelve Concepts - (Non-Chair Member with most seniority on the BOT) – Rick B.
2. Twelve Traditions – (Next member with most seniority on the BOT) – Susan G.
3. Sex and Love Addicts Anonymous is a Twelve Step, Twelve Tradition oriented fellowship based on the model pioneered by Alcoholics Anonymous. The only qualification for S.L.A.A. membership is a desire to stop living out a pattern of sex and love addiction.  S.L.A.A. is supported entirely through contributions of its membership, and is free to all who need it. The BOT is a business meeting. We are the business arm of our recovery organization. Respecting the Second Tradition, we need to put individual feelings aside when we work for the BOT and focus on what serves the Fellowship best. This is a job. We are trusted servants.  We abuse that trust when we do not act professionally in discharging the business of the Fellowship. – Bob G.
II. Assign roles
A. Record Call – Steve B.
B. Facilitator – Steve B.
C. Record Keeper – Sara Cuellar Kluss
D. Timekeeper -  Jack S.
E. Spiritual Reminder – Chris D./All
III. Announcements
A. News on invitees to Board Committees – who has accepted?
· Discuss during Board Committee Reports

We have accepted a bid from Boston for the 2016 ABM/IRC 
IV. Approval of Agenda – Approved with two changes: Under VII. Business, B. New Items for Discussion, C. Policy on F.W.S. Meeting Listing move to A. Priority Items and Table B. New Items for Discussion, F. “You Are Not Alone” Domains
V. Approval of Minutes - None
VI. Routine Matters/Reports

A. Report on Suggestions to the Board – Written and Verbal Report Provided
a. 29Aug15 Suggestion to Board 
B. General Manager’s Report – Written and Verbal Report Provided
a. General Manager Report to BOT 12Sept15
C. Board Committee Chair’s Reports
a. Development – Jack (Board Development Committee 9.15 report) – Written and Verbal Report Provided
· the membership so it’s Seth, Scott W., Rick B. and me (Jack S.)
b. Finance – Bob (BFC 201509) (Treasurer201509) – Written and Verbal Report Provided
· BFC has 2 new members so we have 5 members which are: Jack S., Dave G., Rich K., Steve B. and me (Bob G.)
c. HR/Personnel – Chris (Chris D's Liaison report September 12, 2015) – Written and Verbal Report Provided
· Our members for this year are Steve B., Pam Martin, Curtis, Cheryl Lynn and me (Chris D.)
d. Outreach – Rick (BOC_Report_BOT_Sept15) – Written and Verbal Report Provided
· The committee members are: Beth S. from Pennsylvania, AJJ from TX and myself (Rick B.)
e. Programs and Membership – Susan (Board Programs and Susan - Membership Committee Report to BOT 12Sep15) – Written and Verbal Report Provided
· Committee Members are Beth, Jeremy, Ashley and myself (Susan G.)
D. Board Liaison Reports
a. Steve B. – CCC, CLC (Steve B CCC CLC 12Sep15 Liaison Report) – Written and Verbal Report Provided
b. Susan G. –CJC, CHIC, CTC (Susan G Committee Reports 12Sep15) – Written and Verbal Report Provided
c. Rick B. – CBC, CICC, CSTC (Liaison_Report_CBC_CICC_CSTCC_Sept15) – Written and Verbal Report Provided
d. Chris D. – CMRC, CPIC, CDC (Chris D's report September 12, 2015) – Written and Verbal Report Provided
e. Bob G. – CFC, CSC,CSPC (Bobs Committee reports 201509) – Written and Verbal Report Provided
f. Jack S. – CAC, CHRC (CAC and CHRC Report to the BOT September 2015) – Written and Verbal Report Provided
E. Action Items 

A. Bob to take to BFC the issue of charges against Conference Committee Budgets for employee time. - Done
B. Bob to ask Beth to create a new contact for him to use as treasurer. - Done
C. Bob to put a Policy for Audits, Reviews and Compilations and selection of independent auditor – Done
D. Chris to put a compensation policy/plan on the HR/PC Agenda - Done
E. Steve to order book on Non-profit Accounting for all Board Members – Not Done, In Process
F. Steve/Pam to research educational materials on non-profit governance. – Not Done, In Process
G. Steve to have Pam break down Policy Book into two -- General policies and employment policies. - Done
H. BOT History to be put on Board Development Agenda (Updating history in Board Manual) - Done
I. BPMC to make changes to S.L.A.A. and Social Media per suggestions at BOT – adding discussion of social media and privacy setting, mention 11th Tradition; Susan to let Beth know Reorganization of S.L.A.A. on the Web can be made. – Not Done, In Process
J. The self - assessments that the Board does every year of ourselves needs to be modified, Susan G. will do the modifications that was discussed and will send it back to the Board to put on the agenda – Not Done, In Process
VII. Business

A. Priority Items

a. ABM/IRC Planning – Keep under BPMC?

A discussion was held.
Consensus: All members agree to keep ABM/IRC Planning under the BPMC

b. Designation of Chairs:

1. Copyright-Translations Subcommittee – Steve B. Chair since 2012 and possibly put the GM Pam as the new Chair 
2. ABM Planning – Susan G. will continue to be the Chair via motion
3. IRC Planning – Jack S. will continue to be the Chair via motion
Round Robin #1: 
Discussion about having Pam be the chair of Copyright-Translations Subcommittee
· Consensus: I’m hearing that everybody is ok with this but, I will talk to her next week about this and if she is agreeable to this I will send her name for a vote via email to everybody

Round Robin #2: Motion to have Susan G. continue her role as the ABM Planning Committee Chair

A discussion was held.
Motion: Steve B./Jack S. Approve Susan G. as the ABM Planning Committee Chair

Vote: 6-0-0 Motion Passes

Round Robin #3: Motion to have Jack S. continue his role as the IRC Planning Committee Chair

A discussion was held.
Motion: Susan G./Rick B. Approve Jack S. to be the chair of the IRC Planning Committee

Vote: 6-0-0 Motion Passes

c. Policy on F.W.S. Meeting Listing:

· Meetings in Intergroup Area

· Telephone  Group w/ apparent Traditions issues (Telephone Group Complaint.docx)

Round Robin #1: Discussion 
· Consensus: I can draft something and send it out for board approval and then alphabetize the Meeting list

Consensus: Agree to plan?

· All members agree

B. New Items for Discussion:
a. Pre-Conference Literature Review Process/Post Conference Process
· Appendix J.docx
· Appendix L.docx

A discussion was held.
· So we do have a consensus, To have office work with the committee and I recommend that we close this discussion since we’re running out of the time and put the rest of what we need to discuss and leave it on the agenda

b. Use of QR Codes - Tabled
· QRCodes_Final

· RegistrationFlyer-1
c. HR Overtime Policy - Tabled
d. Discussion on Use of Internal Minutes and Transparency - Tabled
e. BOC Revisions to the Strategic Plan (BOC_Strategic_Goals_June15) - Tabled
f. “You Are Not Alone” Domains - Tabled
1. YouAreNotAlone Discussion Item

2. YouAreNotAlone_Domains_July15 

g. Old Office Records – How to proceed? (Boxes.jpg) - Tabled
h. Outreach Call List Process (Outreach_Call_List_Process_o6Ju15) - Tabled
i. SLAA Translation Guidelines from CTC (SLAATranslation_Guidelines CTC Approved June21_2015) - Tabled
VIII. Adjournment

A. 2015-16 Meeting Schedule

	Sept. 12th, 2014 – Regular
	Oct. 10th, 2014 – Interim
	Nov. 14th, 2014– Regular

	Dec. 12th, 2014 – Interim
	Jan. 9th, 2015 -- Regular
	Feb. 13th 2015 – Interim

	March 12th, 2015 -- Regular
	April 9th, 2015 – Interim
	May 14th, 2015 -- Regular

	June  11th, 2015 – Interim
	July 9th, 2015 -- Regular
	August – ABM Face to Face


B. Check-outs (turn off recording)
C. Closing Prayer
Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Jack S.
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