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BOARD OF TRUSTEES FACE TO FACE MEETING

DRAFT MINUTES

Sunday August 4, 2013

Present – Tom F., Rita H., Steve B., Tom B., Rick B. & Susan G.

Absent – Sara Cuellar Kluss

I. Opening Matters - Done

A. Serenity Prayer

B. Check Ins/Sobriety Statements

II. Assign roles

A. Record Call – Tom F.

B. Facilitator - Tom F.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Steve B.

E. Spiritual Reminder – Rick B.

III. Announcements

1. None

IV. Approval of Agenda – Approved with an addition; Under A. Items for Discussion, 1. Board Consultant, add discussion about who and how to present the Consultants and changes to the delegates.

V. Business

A. Items for Discussion:

1. Board Consultant

a. Strategic Plan

b. Call July 18th, 2013 at 8:00pm ET

c. Discussion: who and how will present Consultants and changes to delegates

· Consensus: Start the conference-year with 4  Board committees

Round Robin # 10: Is there agreement to have the presentation during the Board Chair Report and separately?

· Yes, I agree

2. Corporate Status

a. Reincorporation 

i. Motion / IFD

· Update

ii. Bylaws

· Discussion held

Round Robin #1: Thoughts on whether there’s something more we can do in the meantime while we wait for the ARS’ feedback

3. BFOC Record Retention Policy 

Discussion held

Motion: Steve B./Rita H. Adoption of the Policy for Record Retention re-dated August 2013 and delete everything after the 2nd paragraph of the policy.

Vote: 6-0-0 Motion Passes

4. ProLit Task Force Recommendation (Tom B. email June 26, 2013)

· Consensus - we should let this go for now.  

5. Use of S.L.A.A. Logo - Tabled

6. Financial report presentation 

Discussion held

Motion: Steve B./Susan G. Approval of the First 3 Quarters Balance Sheet for 2013

Vote: 6-0-0 Motion Passes

Motion: Steve B./Rick B.  Approval Profit & Loss Statement for the First 3 Quarters of 2013

Vote: 6-0-0 Motion Passes

Round Robin: Presentation of the Financial Report, any questions, comments, changes?

· Consensus: We are all good with the financial presentation

VI. Adjournment

Page 2

