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BOARD OF TRUSTEES TELECONFERENCE REGULAR MEETING

Official Minutes

Saturday November 9th, 2013

Present – Susan G., Steve B., Rick B., Sue B., Bob G., Martina A.

Absent – Sara Cuellar Kluss

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

II. Assign roles

A. Record Call – Susan G.

B. Facilitator – Susan G.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Sue B.

E. Spiritual Reminder - All

III. Announcements

1. ABM Dates have been set for August 5-8, 2014 at the Crowne Plaza Hotel Houston, TX.

IV. Approval of Agenda - Approved

V. Approval of Minutes - Approved with changes; change “Draft Minutes”  to “Internal Minutes” on document and “scribners” error should be spelled “scriveners” error.

VI. Business

A. Boards Committee Chair Reports

1. Office Manager Report - Written Report provided

2. BFOC/ Finance - Written and Verbal Report provided

3. BFOC/ Operations - Written and Verbal Report provided

4. Board Governance and Nominating Committee (BGNC) - Written and Verbal Report provided

5. Board Public Relations Committee (BPRC) - Written and Verbal Report provided 

B. Board Liaison Reports

1. Steve B. – CCC, CITC, CLC - Written and Verbal Report provided

2. Rick B. – CBC, CCAC, CICC, CJC, CPIC - Written and Verbal Report provided

3. Sue B. – CDC, CHRC, CSC - Written and Verbal Report provided 

4. Martina A. – CAC, CSPC, CTC - Written and Verbal Report provided

5. Bob G. – CFC, CIFC, CPOC, CSTC - Written and Verbal Report provided

6. MRBOTC, CMRC – Unassigned *

· The last 2 committees are unassigned as of now because of Tom F.’s departure; Susan G. will be taking over those committees.

Short Break

C. Action items from last meeting:

1. Steve B. to make changes to the S.L.A.A. Logos document and send out via email for voting – Done

2. Once the Policy for Proper use of Logos is approved by the Board it is to be sent out by Board chair thru the newsletter as well as the call squad. – Will be done Sunday, Nov. 10

D. Routine Business:

1.  Budget 2013-214.

· Discussion held

Motion: Steve B./Bob G.  To approve the budget for the 2013-2014 Fiscal Year.

Vote: 6-0-0 Motion Passes

2. Approval of Financials

· Discussion held

Motion: Steve B./Susan G. Approve 2013 Balance Sheet Fiscal Year End for publication in the Winter Newsletter

Vote: 6-0-0 Motion Passes

Motion: Steve B./ Rick B. Approve September 2013 Profit and Loss (Oct. 12 – Sept. 13 Finance Approved) for publication in the Winter Newsletter

Vote: 6-0-0 Motion Passes

E. Old Items for Discussion:

1. Signing Strategic Plan (final). What is Next? Post on Website and what else?

· Discussion held

Consensus: Office Manager Pam will mail out the Strategic Plan document to be signed by each BOT member and then mail it to the next member until all have signed, sign with only first name and first initial of the last name.  

Consensus: All members agree to post the Strategic Plan document on the website and have a headline on it without any BOT Member signatures

F. New Items for Discussion

1. CCC setting a deadline of at least two weeks prior to the ABM for all submissions to the Agenda Review Subcommittee (ARS) – BOT exception?

· Discussion held

Consensus: We are going to recommend to the CCC, that we’d like to see no change.  If there is change, we’d like to see the Board to be exempted from the deadline date.  

2. BFOC/Operations Committee Member approvals

Motion: Bob G./Rick B.  Accept Christopher D.’s application and as a non-BOT Member of the BFOC Operations Committee

Vote: 6-0-0 Motion Passes 

3. Reduce the frequency of trips to the Office

· Discussion held 

Consensus: Trips should be as needed and no schedule needed

4. EBook - Tabled

5. Spanish Basic Text - Tabled

6. DAQ Questionnaire – CDC wants to put on their web page - Tabled

7. Web page for Official Minutes - Tabled

VII. Adjournment

A. Next Meetings

a. Interim meeting

i. December 14, 2013

B. Check-outs (turn off recording)

C. Closing Prayer
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