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BOARD OF TRUSTEES TELECONFERENCE INTERIM MEETING

OFFICIAL MINUTES

Saturday December 14, 2013

Present – Susan G., Steve B., Rick B., Sue B., Martina A., Bob G. and Sara Kluss

Absent – None

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

II. Assign roles

A. Record Call – Susan G.

B. Facilitator – Susan G.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Steve B.

E. Spiritual Reminder - All

III. Announcements - Done

IV. Approval of Agenda – Approved with one change

V. Approval of Minutes – BOT Regular Meeting 9Nov13 Draft Minutes Internal/Official - Approved

VI. Business

A. Action items from last meeting:

1. Steve to send approved Financials & Budget to F.W.S. Newsletter Done.

2. Susan will have Strategic Plan posted on Website Done.

3. Steve to present our consensus to CCC on Deadline submissions Done.

4. Bob G. to send out Curtis B. App for Board Committee Service – Vote by email Done.

5. Susan to have Office Manager send out signature page of Strategic Plan to BOT Done.

B. Routine Matters:

1.  We are having some difficulties with the closure of the old S.L.A.A. Corp and will be looking for counsel to help us with this. - Discussion held

Motion: Steve B./ Susan G.  To allow the Officers (Rick B., Susan G., Steve B.) to find and retain Mass. counsel for dissolution of the Mass. Corp. and authorize up to $15,000 as a retainer for this counsel.  

Vote: 6-0-0 Motion Passes

Round Robin: What situation qualifies us to take money out of our Prudent Reserve?

Discussion held

Motion: Susan G./ Rick B. Withdraw $15,000 from Prudent Reserve Fund to cover  cost of Mass. Attorney

Vote: 4-2-0 Motion Failed 

Round Robin: Minority Vote Discussion - Discussion held

Vote: 3-2-1 Motion Failed 

Question: I heard that apparently all of the money that we have is already assigned, where do we get the money from if it doesn’t come from the Prudent Reserve?

Answer: It’s a reassignment of the budget, the Board can vote to make an unexpected expenditure.  

Vote: 3-3-0 Motion Failed

C. Old Items for Discussion:

1. EBook: Discussion on Forming a Committee - Discussion held

Motion: Steve B./Susan G. We form an ad hoc committee populated by a member of the BPRC, a member of BFOC/Finance Committee, a member of the Conference and the Board Chair, who will determine the committee members, and who will also chair this ad hoc Committee.  The Committee will look at different distribution methods for the E-book and present their findings to the Board.  

Vote: 6-0-0 Motion Passes

2. Spanish Basic Text - Tabled

3. Web page for Official Minutes – for members to see - Tabled

D. New Items for Discussion

1. Hiring Pam Martin as General Manager - Discussion held

Motion: Susan G./Steve B. Approve to hire Pam Martin as General Manager.

Vote: 6-0-0 Motion Passes

Motion: Susan G./Steve B. Authorize starting salary at $40,000 a year.

Vote: 6-0-0 Motion Passes

VII. Adjournment

A. Next Meetings

a. Regular meeting (Reports)

i. Jan 11, 2014 - Confirmed

B. Check-outs (turn off recording)

C. Closing Prayer - Done

Page 2

