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BOARD OF TRUSTEES TELECONFERENCE REGULAR MEETING

OFFICIAL MINUTES

Saturday March 9, 2013

6:00 am PT/9:00 am ET

Present – Tom F., Rita H., Steve B., Rick B., Tom B. and Susan G.

Absent – Sara Cuellar Kluss

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

II. Assign roles

A. Record Call – Tom F.

B. Facilitator - Tom F.

C. Record Keeper – Sara Cuellar-Kluss

D. Timekeeper – Rick B.

E. Spiritual Reminder – Tom B./All

III. Announcements - Done

IV. Approval of Agenda- Approved 

V. Approval of Minutes – Tabled

A. BOT Minutes Summary Jan-Mar 2013 Tabled

VI. Business

A. Boards Committee Chair Reports

1. Board Chair – Verbal Report Provided, will provide Written Report soon

2. Board Finance and Operating Committee (BFOC)- Written Report Provided

3. Board Governance and Nominating Committee (BGNC)- Written Report Provided

4. Board Public Relations Committee (BPRC)- Written Report Provided

B. Board Liaison Reports

1. Rita H. – CAC, CICC – Written Report Provided

2. Tom F. – CCC, CSTC – Verbal Report Provided, will provide Written Report soon

3. Steve B. – CFC, CIC, CMRBOTC, CTC- Written Report Provided

4. Tom B. – CDC, CJC, CMRC, CPIC – Written Report Provided

5. Rick B. – CIFC, CCAC, CPOC - Written Report Provided

6. Susan G. – CHRC, CLC, CSC, CSPC - Written Report Provided

7. Inactive – CBC

Short Break

C. Action items from last meeting:

1. Board Chair to sign contract and Susan G. to talk to the consultant about meeting the Core Team prior to the June 1st meeting. - Done

2. Tom B. create a proposal and email it to Board for email discussion - Done

3. Steve B. send Balance Sheet and Profit/Loss to Newsletter Editor - Done

4. Steve B. to send Audit and Letter to Newsletter Editor - Done

5. Board Chair to sign IRS Form 990 and send to Accountant to be then sent to the IRS - Done

6. Board Chair to sign MA Report and send to Massachusetts Attorney General. Steve B. to send a check to Board Chair - Done

D. Old Items for Discussion:

1. Process for Approval of Literature after Conference Approval- Tabled

2. Office Location- Tabled

3. Anonymity and the Law BOT Statement- Tabled 

4. Hosting 2013 Inter-Fellowship Forum (IFF)- Tabled 

5. Virtual ABM- Tabled

6. Modification to the Conflict of Interest (COI) Policy-Tabled, will discuss via email

E. New Items for Discussion

1. Board Consultant – Discussion held.

Consensus: Tom F., Steve B., and Susan G. as Core Group Members

2. Corporate Status – Discussion held.

Consensus:  Take the steps necessary to incorporate in Texas and dissolve incorporation in Mass. 

Motion: Steve B./Rick B.: Give Steve B. the authority to contact and pay Molly Cullinane to proceed with the Texas incorporation and dissolve the Massachusetts incorporation after transfer of assets.  

Vote: Unanimous 6-0-0 Motion Passes

3. USJT Conference in Brooklyn -  – Discussion held.

Consensus: To participate at USJT and BPRC’s presentation.

Motion: Tom B./Susan G. To approve BPRC proposal for participation in USJT Conference in Brooklyn with the addition of a survey for the participants and talking points.  

Vote: Unanimous 6-0-0 Motion Passes  

4. Board Committee Membership- Tabled

5. Core Documents - Tabled

6. Outreach Materials (Tom B., email 18Feb13) – Tabled 

VII. Adjournment

A. Next Meetings

a. Regular Meeting

i. March 9, 2013

b. Interim Meeting

i. April 13, 2013 - Confirmed

c. Meet with Board Consultant in San Antonio, TX

i. June 2-3, 2013

d. 2013 Annual Business Conference/Meeting (ABC/M)

i. San Antonio, TX

ii. Board Face to Face meetings August 3-5, 2013

iii. ABC/M August 6-9, 2013

B. Check-outs (turn off recording)

C. Closing Prayer
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