The Augustine Fellowship,

Sex and Love Addicts Anonymous,

Fellowship-Wide Services, Inc.

[image: image1.png]



BOARD OF TRUSTEES TELECONFERENCE REGULAR MEETING 

OFFICIAL MINUTES

Saturday January 12, 2013 7:30 am PT/10:30 am ET

Present – Tom F., Tom B., Rick B., Rita H., Susan G., Steve B. and Sara Cuellar Kluss

Absent – None

I. Opening Matters

A. Serenity Prayer

B. Check Ins/Sobriety Statements

C. Readings

II. Assign roles

A. Record Call – Tom F.

B. Facilitator - Tom F.

C. Record Keeper – Sara Cuellar Kluss

D. Timekeeper – Steve B.

E. Spiritual Reminder – Rick B./ All

III. Announcements - Done

IV. Approval of Agenda – Approved with one addition 

V. Approval of Minutes – Deferred to discuss via emai

VI. Business

A. Boards Committee Chair Reports

1. Board Chair – Written Report Provided

2. Board Finance and Operating Committee (BFOC) – Written Report Provided

3. Board Governance and Nominating Committee (BGNC)- Written Report Provided

4. Board Public Relations Committee (BPRC) – Written Report Provided

B. Board Liaison Reports

1. Rita H. – CAC, CICC – Written Report Provided

2. Tom F. – CCC, CSTC – Written Report Provided

3. Steve B. – CFC, CIC, CMRBOTC, CTC – Written Report Provided

4. Tom B. – CDC, CJC, CMRC, CPIC – Written Report Provided

5. Rick B. – CIFC, CCAC, CPOC – Written Report Provided

6. Susan G. – CHRC, CLC, CSC, CSPC – Written Report Provided

7. Inactive – CBC

Short Break

C. Action items from last meeting:

1. Contract for Board Consultant to be sent to BFOC for review and information returned. - Discussion held.

Consensus: Agreed to hire the consultant, agree to meet at F.W.S. Office in San Antonio, we have a potential date of the weekend of June 1st and 2nd.  

2. Steve B. to create a description of a task force to discuss the draft literature process.

3. Rita H. to take Board approved Measuring Progress to the FWS LRS.

4. Rita H. and Susan G. to get cost estimates for a Spanish translator for the Spanish Basic Text during their January visit to the office.

5. Re: GM – figure out what the job responsibilities are, what it’s going to pay and who’s responsible for filling it – get a conversation started about this. - Discussion held.

D. Old Items for Discussion:

1. CTS Membership (Rita) BOT Committees & Subcommittee/taskforce chair requirements - Discussion held.

Consensus: There could be further discussion on this but, to close this discussion for now.

2. BOT election process (Rita) - Tabled

3. 12 Concepts - Discussion held.

Consensus: Rita H. will contact A.A.’s legal department to get approval and remove the old links of the concepts on the website so we don’t get into any copyright law violations.

4. BOT Request Form (Tom B.) - Tabled

5. Process for Approval of Literature after Conference Approval - Tabled

6. 2012 ABM Minutes - Discussion held.

Consensus: Allow the office to update the 2012 A.B.M. Minutes grammatically without any major changes.  

E. New Items for Discussion

1. Office Location - Tabled

2. Anonymity and the Law BOT Statement - Tabled

3. Hosting 2013 Inter-Fellowship Forum (IFF) - Tabled

4. Board Consultant – Discussed  under section C. Action Items from Last Meeting

VII. Adjournment

A. Next Meetings

a. Interim Meeting

i. February 9, 2013 - Confirmed

b. Regular Meeting

i. March 9, 2013

c. 2013 Annual Business Conference/Meeting (ABC/M)

i. San Antonio, TX

ii. Board Face to Face meetings August 3-5, 2013

iii. ABC/M August 6-9, 2013

B. Check-outs (turn off recording)

C. Closing Prayer
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