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BOARD OF TRUSTEES TELECONFERENCE REGULAR MEETING

OFFICIAL MINUTES
Saturday November 10, 2012 7:30 am PT/10:30 am ET

Present – Tom F., Tom B., Susan G., Rita H., Steve B., Rick B. and Sara Cuellar   
Absent – None

I. Opening Matters
A. Serenity Prayer
B. Check Ins/Sobriety Statements

C. Readings - Done
II. Assign roles
A. Record Call – Tom F.
B. Facilitator - Tom F.
C. Record Keeper – Sara Cuellar
D. Timekeeper – Rick B.
E. Spiritual Reminder – Susan G./ All
III. Announcements - Done
IV. Approval of Agenda – Approved with additions
V. Approval of Minutes 
A. September 8, 2012
1. BOT Regular Meeting – Approved Internal and Official Minutes with some minor changes
B. 2012 BOT Face to Face Meetings – Tabled  
1. July 21, 2012
2. July 22, 2012

3. July 23, 2012

4. July 25, 2012

5. July 26, 2012 AM

6. July 26, 2012 PM

7. BOT Self-Assessment
VI. Business
A. Boards Committee Chair Reports

1. Board Chair – Written Report Provided
2. Board Finance and Operating Committee (BFOC) – Written Report Provided 
3. Board Governance and Nominating Committee (BGNC) – Written Report Provided
4. Board Public Relations Committee (BPRC) – Written Report Provided
B. Board Liaison Reports

1. Rita H. – CAC, CICC – Written Report Provided
2. Tom F. – CCC, CSTC – Written Report Provided
3. Steve B. – CFC, CIC, CMRBOTC, CTC – Written Report Provided 
4. Tom B. – CDC, CJC, CMRC, CPIC – Written Report Provided 
5. Rick B. – CIFC, CCAC, CPOC – Written Report Provided.  
6. Susan G. – CHRC, CLC, CSC, CSPC – Written Report Provided
7. Inactive – CBC

Short Break
C. Action items from last meeting:
1. Board Consultants – A discussion was held
D. Old Items for Discussion:
1. Corporate Status – A discussion was held
2. Draft Literature Process (Steve) – Tabled
3. Measuring Progress - Tabled
4. Spanish Basic Text Task Force (Steve) - Tabled
5. CTS Membership (Rita) - Tabled
6. BOT election process (Rita) - Tabled
7. BOT Committees (Rita) -Tabled
a. Subcommittee/taskforce chair requirements
8. 12 Concepts - Tabled
9. Anorexia 1-2-3 - Tabled
10. ABC/M 2012 Minutes - Tabled
E. New Items for Discussion
1. Fiscal Year End Financial Statements (Steve)
Motion: Steve/Susan Approve Profit/Loss Cash Basis Fiscal Year 2011-2012 Monthly BFOC Final Report for Publication in the F.W.S. Newsletter
Vote: Unanimous 6-0-0 Motion passes
Motion: Steve/Susan Approve the Balance Sheet Accrual Basis September 30, 2012 BFOC for Publication in the F.W.S. Newsletter
Vote: Unanimous 6-0-0 Motion passes
2. 2012-2013 Fiscal Year Budget (Steve)

Motion: Steve/Rick Approve 2012-2013 Fiscal Year Budget
Vote: Unanimous 6-0-0 Motion passes
3. BOT Request Form (Tom B.) - Tabled
4. BPRC Process of Literature After Conference Approval (PLACA) - Tabled
VII. Adjournment
A. Next Meetings

a. Interim Meeting

i. December 8, 2012 Confirmed
b. Regular Meeting

i. January 12, 2013
c. 2013 Annual Business Conference/Meeting (ABC/M)

i. San Antonio, TX

ii. Board Face to Face meetings August 3-5, 2013
iii. ABC/M August 6-9, 2013
B. Check-outs (turn off recording)
C. Closing Prayer

Higher Power, make me worthy to serve You through this Fellowship and the Twelve Steps and Twelve Traditions. Help me to be generous with my time and effort, to give without counting the cost, to give back wholly for what I have so freely received without looking for any reward, other than that of knowing I have done your will. Through my service, may I give hope and peace to those who still suffer. – Susan G.
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