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BOARD OF TRUSTEES TELECONFERENCE INTERIM MEETING







OFFICIAL MINUTES
Saturday December 8, 2012 7:30 am PT/9:30AM CT/10:30 am ET

Present – Tom F., Tom B., Rick B., Steve B., Rita H., Susan G., Sara Cuellar
Absent – None
I. Opening Matters
A. Serenity Prayer
B. Check Ins/Sobriety Statements

C. Readings
II. Assign roles
A. Record Call – Tom F.
B. Facilitator - Tom F.
C. Record Keeper – Sara Cuellar
D. Timekeeper – Rick B.
E. Spiritual Reminder – Tom B./All
III. Announcements - Done
IV. Approval of Agenda – Approved with 2 additions. 
V. Business
A. Action items from last meeting:
1. Corporate Status (Steve B.)-Discussion held.

a. Update on new attorney (Molly Culliane)
2. BFOC to report on review of consultant contract (Steve B.)-Discussion held.
B. Old Items for Discussion:
1. Draft Literature Process (Steve)-Discussion held.
2. Measuring Progress

Motion: Tom B./Rita H. The Board approves the BPRC edited Measuring Progress document. 
Vote: Unanimous 6-0-0  Motion passes.
3. Spanish Basic Text Task Force (Steve)-Discussion held.
4. BOT election process (Rita)- Tabled
5. CTS Membership (Steve)/BOT Committees (Rita) - Tabled
a. Subcommittee/taskforce chair requirements
· Combined #4 and #6 
6. 12 Concepts - Tabled
7. Anorexia 1-2-3 - Tabled
8. ABC/M 2012 Minutes - Tabled
9. BOT Request Form (Tom B.)- Tabled
10. Process for Approval of Literature after Conference Approval- Tabled
C. New Items for Discussion
1. Office Location - Tabled
2. Hiring a General Manager (GM) for F.W.S. Office (Susan G.)-Discussion held.
VI. Adjournment
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